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LOST IN TRANSITION:
How a Lack of Capacity in t ental Health
System is Failing Vancout entally 11l and
Draining Police Resources

Detective Fiona Wilson-Bates
Special Investigation Section

For
The Vancouver Police Board and

Chief Constable Jim Chu
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Advocacy and Collaboration

« 2010 VPD Beyond Lost in Transition

POLICING VANCOUVER'S
MENTALLY ILL:
THE DISTURBING TRUTH

Beyond Lost in Transition

“... a lack of capacity in the mental health system is failing

Vancouver s mentally ill and draining police resources. “
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« 2011 November VPD-VCH-PHC Project LINK

Project LINK: 2015 recipient of the
Dr. Nancy Hall Award for leadership
in public policy, Canadian Mental
Health Association, BC Division
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Advocacy and Collaboration

2013 The Hotel Study
« 30% adequate

. Inadequate

. no care
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« 2013 VPD Mental Health Crisis Report

Vancouver’s Mental Health Crisis:
An Update Report

WEE

“We believe the current situation regarding untreated, severely
mentally ill people is on par, if not more serious than, what
Vancouver faced over a decade ago. The ‘public health crisis’ is now
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Advocacy and Collaboration
Mayor’'s Task Force on MH&A
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« Car 87/88

« Assertive Community Treatment
Team

 Assertive Outreach Team
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Access &

Assessment fre
(AAC)
. 24[7

 For non-urgent and non-emergent intervention

« Comprehensive assessment to determine care
pathway
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Key Collaborations
Saint Paul's HUB and Transitional Care Centre

Partnership with VPF, PHC,
Addiction and Urban Health,
Emergency Medicine,
Department of Family
Practice

and the City of Vancouver

Reference:
 89% increase in MH&A over 5 years
« ED 33 beds

 MH occupies 17+ more than 50% of the time
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Key Collaborations
Assertive Community Treatment Team

« Client-centered, recovery oriented service delivery
model

* Most seriously addicted and mentally ill who have
NOT benefitted from traditional programs
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VPD Collaborations: Cohort Data

Assertive Community Treatment

ACT One Clients (n=67) third quarter 2017

POLICE

Mental Health Act apprehensions
Negative police contact

Violent offences

Charges and convictions

HEALTH

Visits to VGH & SPH EDs
Acute MH&A bed days

1 Year Current

-47%
-31%
-22%
-22%

-43%
-49%

-58%
-35%
-46%
-34%

-53%
-56%



42} VANCOUVER POLICE DEPARTMENT | Beyond the Call

A
VPD Collaborations

Assertive Outreach Team

* Recipient of the 2015 IACP
Motorola/\Webber Seavey Award for
Innovation and quality in policing
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VPD Collaborations: Cohort Data

Assertive Outreach Team

AOT Clients (n=42) third quarter 2017

Police

Mental Health Act apprehensions
Negative police contact

Violent offences

Charges and convictions

Health

Visits to VGH & SPH EDs
Acute MH&A bed days

4 Weeks Current

-66%
-61%
-87%
-67%

-63%
-86%

-91%
-(7%
-60%
-67%

-710%
-67%
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Section 28 Apprehensions by Year

3022 3050

CityWide
non-ACT

= ACT Clients

= AOT Clients
Linear (CityWide)

2010 2011 2012 2016 2017
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Mental Health Apprehensions
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W vA_MHA HOSPITAL WAIT - LMD PRODU

Form 4,10,21 00:54:13(9) = 01:06:00(5)
Section 28 0! (1) 01:14:09(21)  01:03:42(
: VA_MHR HOSPITAL WRIT

Forms & Sec 28 01 (1) 01:08:10({30) | 01:04:14(22) | 01:

an e. lice rtment

Mental Health E ital Wait Times

Arr Date Arr Time

tal Wait'; and

2017-48153 2017-03-16 20:50:00 2017-03-16 22:00:00
2017-45422 2017-03-18 10:09:00 2017-03-18 11:05:00
2017-48475 2017-03-17 13:59:00 2017-03-17 14:40:00

2017-45264 2017-03-15 20:30:00 2017-03-15 21:10:00

2017-03-15 21:25:00 7 22:25:00

2017-48173 { 2017-03-17 14:30:00 2017-03-17 15:30:00

Hospital and memb

Time (HH:M

E. Total Wait Time

Time: h
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30 Minute Intervals

SPH Apprehension Details

61to 90
m91to
w121 to 150

m>150
m Length of...

All Forms & Section 28 Wait Trends

Number of Apprehensions
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Combined SPH and VGH Wait Times

1:15:00 1:19:00
1:12:00 777

—o-— Average Wait

2010 2011 2012 2013 2014 2015 2016 2017
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Vancouver emergency mental-health interactions

-, PD Mental Health
Act apprehensions

D ) oepitel (St Paul's
and VGH)
emargency menta
health visits

= Hospilal (St Paul's
and VGH)
amargency
substance misuse
wsils

Emergency
interactions

" BC Housing wisting
list for supportive
housing

2009 2010 2011 2012 2013 2014

Year

Source: Vancouver Police Department, Providence Health Care, BC
Housing
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System and Cohort Data
Early Warning System




Meg Substance | Disturbances
MHA in Past | Contacts Violent Related & Suspicious | MH Factor in

15 Days Past 15 Offence in |Offencein Past| inPast 60

current |Name (VPD) Days Past 60 Days 60 Days Days
Click for history 1 Yes S - 3 5 5 B
ore
i i 2 o 3 2
Click for history 2 Yes (Vancouver
Click for history 3 Yes Focus 3) 2 3 | 2
Click for history 4 Yes 2 2 3 2
Click for history 5 Yes 1 5 2 2
Click for history ] Yes 1 3 2 2
Click for history 7 Yas 0.874302 1 3 3 4
Click for history 8 Yes Yes 0.739928 1 3 4 2
Click for history 9 Yes 1 2 1 1
Click for history 10 Yes 0.274670 1 1 1] 3
Click for hi: Home = EWS Reports = MHU_EWS_Report 0.328610 0
Click for his 0.608222 1
Click for hic  Yse only PRIME entries from |‘-.-fan|:|:|uver, SCBCTAPS - Tran: ) History in the Past | 2 Years b 1
i jis 0.369179 1

Click for his Report Style | Simple W late: | |ﬁ
Click for his 0.188667 2
Click for his To Date | ' MHA Weight 0.4 | 2
Click for his 0.289467 2

Y MHA 2 Years Weight 0.1 0.320475 tor 15 Days Weight 0.15 |

Click fo

Clickfo  Violence 2 Year Weight 0.3 0.260171  ontact 15 Weight  |0.05 |

Click fo

Clickfo g hetances 2 Years Weight |IZI 0.258185

0.255716

0.244673

0.356427
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B Assault. { B ASSAULT POLICE-W/,/WEAPOM OR. CEBH.

ASSAULT-COMMOM. (1)
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B Dangerous to self (39) ASSAULT POLICE-W/WEAPON OR. CBH. (1)

ASSIST-CASUALTY/EHS. (1)

DISTURBED PERSON/ATT SUICIDE. (13)

B MEMTAL HEALTH ACT/ATT SUICIDE. (15) 2006 (3) I006-00-23

2007 (1)

2007-02-09
2008 (3)
2008-09-04
2009 (7) 1 13515
2009-01-24
2 21877
2009-02-06
35390
2009-02-28
3 46142
2009-03-19
& 95101
2009-06-05
7 115003
2009-07-04
8 143849
2009-08-15

2014 (17
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[Denominator [N Client
Raec’d Sws at least 1¥r

Duration Svs 9 +58 =67
Received

ient Flow

Intake

Discharges

ACT 1 Neg Police Contact
M=T77
Agaregate Total

= Clients Invalsed

1003 Ea 698 &6 519 47

Fre 1Yr Post L ¥r Curr 1¥r
(Base) (-30% p < 0.01) [-48% p = 0.01)

ALCT 1 Street Disorders
N i
m Aggregate Total

= Clients involved

LLoL

Pre 1Yr Post 1¥r Curr 1 Yr
(base) (-18.1% p=034) (-929%p<0.01)

Updated 10 February 2017 Page 8 of 15

ACT 1 - Emergency Visits in SPH & VGH
N =67

137

44 37 . 17

Pre 1 ¥R Intake Post 1 YR Current

-34% 53%

ACT 1 Formm 4, 21 and Section 28 Apprehensions
M=77
= Aggregate Toial

- Cliants Involved

I.I. L.

Pre 1¥r Post 1 %r Curr L¥r
{base) (4945% p<0.01) (-62.2% p<0.01)

ACT 1 Victims of Viclent Offences
™ 77
Appregate Total

m Clients involved

. u. w (&l

Pre 1Yr Post 1 YT curr 1Yr
(base) (21.7% p=0.49) (-47.8%p=0.14)

ACT 1 - MH Bed Days in SPH & VGH
N=67

I

Pre 1 ¥R Post 1 YR Current

-21% -56%

ACT 1 Violent Offences
N =77

kL

Fre 1¥r Fost 1 ¥r Curr 1Yt
{base) (-20.2% p=0.22) (47.2% p=0.02)

m aggregate Total

- Clients Invalved

ACT 1 Criminal Justice Invelvements
N=77
Agpregate Total

m Clients invabeed

s 200 gy 199
Pre 1¥r Post 1 ¥T curr 1¥r
(base) (-26.7% p =003) (-45.4% p=0.01)
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Total Cases for MHSU ED Visits
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Average VPD Wait Times IN SPH and VGH
Wait Time in SPH
Dec 2016

02-00:38 Average Wart trme 2016 YTD 1717738 Avg Wait Time

01-30:43
O1:D0:25
OO-30:14
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Wait Time in VGH

[aPadi 1]

Average Wait time 2016 YTD 1:19:41 Dec 2016

aLE Avg Wait Time
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Total # of Form and 5.28 Apprehensions

# Form Apprehension WVGH Forms 9 SPH Forms
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# of Open/Active Referrals to Community Teams at Discharge from AOT
(including referrals to selected Mental Health teams)

B Mental Health Primary Care M Addiction 3ervices = Communicable Disease M Public Health M At-Home Support

M Discharge = Rolling/Active M New .
Total Clients =58

Active Clients =47

0-3 Wesks 4-7 Weeks 8-12 Weesks 12-15 Weeks 16 Weeks &

Oct (34) Now [40) 3 Cwver
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7
Teletriage

 60% Section 28 discharged
(over 1800/year)

Partnership with VPF,
Doctors of BC, CARMHA
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