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• Advocacy and Collaboration 

with Health and Government

• Key Collaborations

• System and Cohort Data

• Ongoing Projects

Outline



Vancouver Downtown Eastside



Advocacy and Collaboration

• 2008 VPD Lost in Transition

2014 Versadex

Innovation Award



Advocacy and Collaboration

• 2010 VPD Beyond Lost in Transition

“… a lack of capacity in the mental health system is failing 

Vancouver’s mentally ill and draining police resources.“



Advocacy and Collaboration

• 2011 November VPD-VCH-PHC Project LINK

Project LINK: 2015 recipient of the 

Dr. Nancy Hall Award for leadership 

in public policy, Canadian Mental 

Health Association, BC Division



Advocacy and Collaboration

2013 The Hotel Study

• 30% adequate

• 40% inadequate

• 30% no care



Vancouver’s Mental Health Crisis

“We believe the current situation regarding untreated, severely 

mentally ill people is on par, if not more serious than, what 

Vancouver faced over a decade ago. The ‘public health crisis’ is now 

a ‘mental health crisis’.”

• 2013 VPD Mental Health Crisis Report



Advocacy and Collaboration
Mayor’s Task Force on MH&A



Key Collaborations

• Car 87/88

• Assertive Community Treatment 

Team

• Assertive Outreach Team



Key Collaborations
Access and Assessment Centre

• 24/7

• For non-urgent and non-emergent intervention

• Comprehensive assessment to determine care 

pathway



Key Collaborations
Saint Paul’s HUB and Transitional Care Centre

Reference:

• 89% increase in MH&A over 5 years

• ED 33 beds

• MH occupies 17+ more than 50% of the time

Partnership with VPF, PHC, 

Addiction and Urban Health, 

Emergency Medicine, 

Department of Family 

Practice

and the City of Vancouver



Key Collaborations
Assertive Community Treatment Team

• Client-centered, recovery oriented service delivery 

model

• Most seriously addicted and mentally ill who have 

NOT benefitted from traditional programs



VPD Collaborations: Cohort Data
Assertive Community Treatment

ACT One Clients (n=67) third quarter 2017

1 Year Current

POLICE

• Mental Health Act apprehensions -47% -58%

• Negative police contact -31% -35%

• Violent offences -22% -46%

• Charges and convictions -22% -34%

HEALTH

• Visits to VGH & SPH EDs -43% -53%

• Acute MH&A bed days -49% -56%



VPD Collaborations
Assertive Outreach Team

• Recipient of the 2015 IACP

Motorola/Webber Seavey Award for 

innovation and quality in policing



VPD Collaborations: Cohort Data
Assertive Outreach Team

AOT Clients (n=42) third quarter 2017

4 Weeks    Current

Police

• Mental Health Act apprehensions -66% -91%

• Negative police contact -61% -77%

• Violent offences -87% -60%

• Charges and convictions -67% -67%

Health

• Visits to VGH & SPH EDs -63% -70%

• Acute MH&A bed days -86% -67%



System Data
Mental Health Factor



System Data
Section 28 Apprehensions



System Data
Form 4, 10, 21 Apprehensions



System Data
Hospital Wait Times



System Data
Hospital Wait Times



System Data
Hospital Wait Times



VPD Collaborations: System Data
Mental Health Interactions



System and Cohort Data
Early Warning System





EWS History Date Position

2017-02-06 117

2017-01-13 53

2016-11-21 17

2016-11-14 2

2016-11-07 8

2015-10-05 48

2015-09-28 37

2014-09-25 181





System and Cohort Data
Project Link Dashboard



System and Cohort Data
Project Link Dashboard



System and Cohort Data
Project Link Dashboard



System and Cohort Data
Project Link Dashboard



System and Cohort Data
Project Link Dashboard



Teletriage

• 60% Section 28 discharged 

(over 1800/year)

Partnership with VPF, 

Doctors of BC, CARMHA
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