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Transitioning BCHIMPS

Background

Our goal: Become a better, stronger BCHIMPS!

Evaluated partnership options which expand offering to members
while retaining the independence and controls at a local level

Motion passed at our Annual General Meeting in May to move
towards becoming a HIMSS Local Chapter for BC




Transitioning BCHIMPS

Update on Next Steps

1.

Complete a project plan in partnership with HIMSS to ensure
clarity on required steps

v’ Complete

Communicate any and all key changes to BCHIMPS members and
seek approval on any bylaw and/or constitution amendments

v' Special General Meeting targeted by early 2020

Officially complete all required steps to act as the HIMSS BC
Chapter

v' Target to complete before our next Spring Conference




Transitioning BCHIMPS

Recent Key Accomplishments

Established HIMSS Transition committee and Bylaw committee
Analysis complete and recommendations made relating to HIMSS
Local Chapter Bylaws, Affiliate Agreement, and Constitution

v' Recently received updated Affiliate Agreement & Constitution
Analysis complete of membership changes by category

Plan complete to transition Group memberships to Organizational
Affiliates

Communication Plan complete

Attendance at Local Chapter Leader Boot Camp in Santa Clara, CA




HIMSS Chapter Progré

Local Change Global Frame

« Community of over 74,000 members
* 6/ volunteer-led local chapters / communities worldwide

. Over 850 volunteers driving global change in local
communities by creating an informed, empowered community
of providers, innovators and other health and technology
professionals



HIMSS Chapter Progré

Membership Features

» Select CEU accreditation for chapter events

» Access to & participation in HIMSS thought leadership

* Targeted, cutting-edge news and educational programming
« Advocacy on key health & health IT policy issues
 Discounts to HIMSS events
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HIMSS Chapter Progré

Chapter Administration Features

* Dues collection
» Reporting

* Tools / resources including Marketing toolkits & templates
 Financial scholarship funds

» Thought leadership and speaker assistance
J * | eadership development training
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