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Why It Matters

There are three reasons why...the arrival of a Fourth
[Industrial Revolution is a]...distinct one: velocity, scope,
and systems impact. The speed of current breakthroughs
has no historical precedent. When compared with previous
industrial revolutions, the Fourth is evolving at an
exponential rather than a linear pace.

— World Economic Forum
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Why It Matters

The number of mobile phone users in the world is
expected to pass the five billion mark by 2019. In 2013, it
was 4.01 billion, averaging 160 million new users per year.

— Statista
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Why It Matters

One in five Canadians experience some level of loneliness or
iIsolation. Loneliness and weak social connections are
associated with a reduction in lifespan similar to that caused by

smoking 15 cigarettes a day and even greater than that
associated with obesity.

— Statistic Canada
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Why It Matters

74% employees are experiencing an energy crisis.

— The Energy Project
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Why It Matters

Toxic workplaces are the 5% leading cause of death.

— Stanford Research by Dr. Jeffrey Preffer, Author of
Dying for a Paycheck
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3 Leadership Dimensions

Leading Self (ME)

Leading Others (YOU)

Leading Business (WE)
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Maslow’s Human Needs

If-F ulfill t Need
Self Actualization Needs ZRR=Ta Self-Fulfillment Needs

fulfilled

Esteem Needs TR0 alile[=1a]t Psychological Needs

Belonging Needs | belong

Safety Needs | am secure Basic Needs

Physiological Needs | am safe
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What is bias?

’l\\ !

Conscious vs
Unconscious Bias
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Bias iIs how we treat others, whether
favourably or negatively.
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Conscious bias is to be aware,
iIntentional and responsive.

Unconscious bias refers to being

unaware or performing something
without realizing.
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Uncertainty Success

Failure FOMO

Judgment Rejection
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How the Brain Works

Neocortex:
Rational or Thinking Brain

Limbic Brain:
Emotional or Feeling Brain

Reptilian Brain:
Instinctual or Dinosaur
Brain
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“a stress hormone; interferes with
learning and memory, lower immune
function and bone density, increase
weight gain, blood pressure,
cholesterol, heart disease”

— Psychology Today
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‘a stress hormone; increases risk for
depression, mental iliness, and lower
ife expectancy; decreases resilience”

— Psychology Today
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What are core values?
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innate guidepost principles

compass behaviors / actions

who we are non-negotiable

aspirational choices alignment

consistency decision-making motivational
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Values

Beliefs

Attitude

Roles / Skills

Behaviours /
Actions

Copyright © SPARK Creations & Company Inc.

sparkcreationsinc.com




L/
CO

Copyright © SPARK Creations & Company Inc.
sparkcreationsinc.com



w N

o o

Values Discovery

. Designate Partner A and Partner B.

Partner A will go first.

Partner A will answer two questiosn from SPARK Values
Cards, 60 seconds per question. Partner B will actively
listen for values words and themes.

Partner B shares words to Partner A and then writes one
word on Rediscover Your Core Reflection Card. Partner A
can add words as well.

Then switch roles.

Each person will have a minimum of 6 words.
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How am | feeling today?
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HOW DO YOU RESPOND TO CHANGE? DEFINE YOUR STRENGTHS
Reflect on a recent change you experienced at work or in life and What are you good at? What value do you bring?
enter the details below.

How did you use your strengths during this recent change?
What did it take for you to push through the fears and make the change?

Rate your flexibility to the change by circling one of the words on this spectrum.

Focused * Firm * Adaptable * Accommodating * Welcomes Change

< >

WHAT MATTERS MOST TO YOU IN YOUR LIFE?

List your personal core values.

KEY LEARNINGS

What is your key learning from this experience?
What did you learn about yourself?
What would you do differently next time?

How did this recent change align or misalign with your core values?

SPARK
creations

#FEELIT #WORKIT #LIVEIT

sparkcreationsinc.com
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How do you respond to change?

Reflect on a recent change.

How did the recent change align or misalign with your core values?
Which of the Maslow’s Human Needs did you satisfy?

What unconscious bias - assumptions or beliefs — came up for you?
What fears did you experience?

How did you use your strengths during this recent change? What did
it take for you to push through the fears and make the change?
What is your key learning from this experience? What did you learn
about yourself? What would you do differently next time?

abhowbh =

o
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Flexibility

The willingness to accommodate the thoughts
and actions of others

Focused Firm Adaptable Accommodating Welcomes Change

ﬁemergene’ricv
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Life Purpose Education & Training
(My Why)

LEADERSHIP
PROFILE

Core Values (What matters most to me) Superpowers
(My Strengths)

Communication &
Connection Style

Proudest Moments & Growth Areas Dream Canvas (My Bucket List)
Successes

Passions &unte/(é'sts 4
(=)

How I give back

#FEELIT #WORKIT #LIVEIT SPARK
sparkcreationsinc.com creations
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| — - ' Name and Date of What are my What makes me smile
. Circle Reflection superpowers? and laugh?

REFLECTION

When do you see me at my best?
(list activities and experiences)

When do you see me
calm and relaxed?

What are my core When do you see me What is your dream for me?
values? hold back? (1, 3, 5 years)

Where do you want me
tostep outof my /¢
comfort zone? ¢

/

What will be my legacy?

#FEELIT #WORKIT #LIVEIT SPARK
sparkcreationsinc.com @creotions
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Be a Champion of Change
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*Essential reading™ #1

SUSAN CAIN, Wall Street
New Kok Times Yesteling s of QUIET Journal
Bestseller

Emotional
Agility

Get Unstuck, Embrace Change,
and Thrive in Work and Life

Susan David, phD

ROBERT KEGAN
LISALASKOW LAHEY

IMMUNITY"
1o CHANGE

HOW TO OVERCOME IT AND
UNLOCK THE POTENTIAL
IN YOURSELF AND
YOUR ORGANIZATION

Resources

Copp

e
JENNIFER BROWN

INCLUSION

DIVERSITY, THE NEW WORKPLACE
& THE WILL TO CHANGE

A bt o Teaders talh abous this, See what happens when you scrually do "
frwm the forwmrd oy STMON SINEK, author of Louders Kot Lart

Everybody
MATTERS

The Extraordinary Power of Caring for
Your PEOPLE Like FAMIL)

BOB CHAPMAN

CHO of BARRY-WENMILLER

RAJ SISODIA

COAUTHOR of CONSCIOUS CAPITALISM

RESILIENT
~ EMPLOYEE

 The essentiol guide to Coping with change
and thriving in today’s workplace
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: VALUES / ENERGY WORDS
R e d | SCOVG I' Write a minimum of 6 words.

Your Core

=

y

VALUES
Are you living this

value now?
YIN/IS

SPARK
creations
#FEELIT #WORKIT #LIVEIT
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Q1: What makes you smile?

Share your response below and include words to describe how you feel.

Q2: If you could have any superpower, what would it be and why?

Q3: Describe one of your proudest moments in life and why.

Share your response below and include words to describe how you feel.




Level of Impact

#FEELIT

#WORKIT

#LIVEIT
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Define your values and
strengths.

Reflect daily on how
you are being a
champion of change.

Come up with personal
stories of change and
share it.

Guide and support team
to define their values
and strengths.

Co-define the role of a
Champion of Change
with your team.

Empower team to
come up with ideas to
inspire innovation.

COMPANY

Connect with other
Leaders to define a
culture of change and
innovation.
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Create an activity
where others can share
stories of change and
innovation.

Recognize team
members for living and
leading with values.




BC WORKPLACE
CULTURE SCAN
REPORT 2020

An Inside Look at BC's Workplace Culture

SPARK I Launch: March 5, 2020
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